HGIO Engagement Planning
A template to assist with the long-term planning of using the ‘How Good is our Third Sector Participation in Children’s Services Planning?’ Self-evaluation Tool and potential engagement. This should be created at the beginning of the planning process by the core group. 
There are reports containing learning from pilot and early adopter sites and other resources accessible to support with implementing the ‘How Good is our Third Sector Participation in Children’s Services Planning?’ Self-evaluation Tool.
Additional resources include: 
· Step-by-step Guidance
· Templates
· Video Resource
· Self-Evaluation Tool: Report on Pilot Sites
· Learning Report on 2024-25 Intensive Locality Support
	Chosen Area of Focus: 
	
	Actions:

	Identified Challenge Questions: 
	To be confirmed by Core Project Group.
	· 

	Identified Areas of Practice: 
	To be confirmed by Core Project Group.
	

	Pre – Planning: Set up for the Engagement sessions
	

	· To identify how to select area of focus.

	· 

	Core Project Group

	Third Sector Representation
	· 

	Statutory Representation 
	·  

	Stakeholder Involvement 
	Required Attendees
	Optional/Desirable Attendees
	Actions

	Third Sector Representation
	· 
	· 
	· 

	Statutory Representation 
	· 
	· 
	· 

	Timescales
	When
	Where
	Actions

	[Below are examples of possible stages in the process to place here.]
	
	
	

	Meeting of Key Project Group
	
	
	

	Presentation at Third Sector Forum/Relevant Groups
	
	
	

	30 Minutes Drop-in Session
	
	
	

	Session 1 Engagement 
	
	
	

	Meeting of Key Project Group 2
	
	
	

	Session 2 Engagement
	
	
	

	Report 
	
	
	





