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Self-evaluation Template

This document contains the Self Evaluation Template which should be used in conjunction with the Self-evaluation Tool: How Good is our Third Sector Participation in Children’s Service Planning? 
The three areas of focus are: 
1. Leadership
2. Children’s Services Planning: Strategic planning and delivery of services/support 
3. Measuring success and demonstrating impact. 

Once Children’s Services Planning partners agree the area(s) of focus to explore, the challenge questions support more in-depth discussion of themes, and provide a structured way for partners to reflect on current performance, identify available evidence, highlight good practice, and agree improvement actions. 
Use of the six-point scale provides a framework for Children’s Services Planning partners to structure collective conversations, to identify and evaluate evidence of local public and third sector collaboration, and to highlight areas of good practice, as well as agree areas for further development or improvement.
Children’s Services Planning partners may also find it helpful to refer to the pilot report and the following sections of Part 3 statutory guidance, to support local self-evaluation discussions:
· How good is our third sector participation in Children’s Services Planning Self-evaluation tool: report on pilot sites.
· Appendix A: Children’s Services Plans Statutory Review Criteria
· Appendix B: Care Inspectorate’s 10 Steps to Successful Children’s Services Planning.


	

1.1 
Self-evaluation for self-improvement
	
How would we evaluate this QI using the six-point scale?
Excellent ☐   Very Good ☐   Good ☐  Satisfactory ☐   Weak ☐   Unsatisfactory ☐



	Themes explored:

· Collaborative approaches to self-evaluation

· Evidence-based improvement
	How are we doing? What’s
working well?

What are the features of
effective partnership with the
third sector?

	How do we know?


What evidence do we have for this?
	What are we going to do now?


What actions will move us forward? (Improvement priorities highlighted in this area)

	
	














	
	



	

1.2
Collective leadership
	
How would we evaluate this QI using the six-point scale?
Excellent ☐   Very Good ☐   Good ☐  Satisfactory ☐   Weak ☐   Unsatisfactory ☐



	Themes explored:

· Developing a shared vision, values and aims

· Developing third sector capacity in leadership of change and improvement
	How are we doing? What’s
working well?

What are the features of effective partnership with the third sector?

	How do we know?


What evidence do we have for this?
	What are we going to do now?


What actions will move us forward?
(Improvement priorities highlighted in this area)
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2.1
Participation of the third sector
	
How would we evaluate this QI using the six-point scale?
Excellent ☐   Very Good ☐   Good ☐  Satisfactory ☐   Weak ☐   Unsatisfactory ☐



	Themes explored:

· Third sector’s participation at different levels within local CSP arrangements

· Third sector’s participation is evident at different stages of the planning process.

· Analysis and evaluation of data and intelligence
	How are we doing? What’s
working well?

What are the features of effective partnership with the third sector?

	How do we know?


What evidence do we have for this?
	What are we going to do now?


What actions will move us forward?
(Improvement priorities highlighted in this area)

	
	

















	
	



	

2.2
Third sector’s representation within local Children’s Services Planning arrangements

	
How would we evaluate this QI using the six-point scale?
Excellent ☐   Very Good ☐   Good ☐  Satisfactory ☐   Weak ☐   Unsatisfactory ☐




	Themes explored:

· Roles and Expectations

· Developing capacity

· Support and resources
	How are we doing? What’s
working well?

What are the features of effective partnership with the third sector?

	How do we know?


What evidence do we have for this?
	What are we going to do now?


What actions will move us forward?
(Improvement priorities highlighted in this area)

	
	











	
	



	

2.3
Participation of the wider third sector and the community

	
How would we evaluate this QI using the six-point scale?
Excellent ☐   Very Good ☐   Good ☐  Satisfactory ☐   Weak ☐   Unsatisfactory ☐



	Themes explored:

· Support structure and mechanism

· Consultation
	How are we doing? What’s
working well?

What are the features of
effective partnership with the
third sector?

	How do we know?


What evidence do we have for this?
	What are we going to do now?


What actions will move us forward? (Improvement priorities highlighted in this area)

	
	














	
	

	

3.1
Quality assurance and effective use of data
	
How would we evaluate this QI using the six-point scale?
Excellent ☐   Very Good ☐   Good ☐  Satisfactory ☐   Weak ☐   Unsatisfactory ☐



	Themes explored:

· Progress monitoring and reporting

· Using evidence to inform service planning and decision-making
	How are we doing? What’s
working well?

What are the features of
effective partnership with the
third sector?

	How do we know?


What evidence do we have for this?
	What are we going to do now?


What actions will move us forward? (Improvement priorities highlighted in this area)

	
	















	
	

	[bookmark: _Hlk152685604]

3.2
Local and national outcomes
	
How would we evaluate this QI using the six-point scale?
Excellent ☐   Very Good ☐   Good ☐  Satisfactory ☐   Weak ☐   Unsatisfactory ☐



	Themes explored:

· Delivering on local outcomes

· Aligning activity with national outcomes
	How are we doing? What’s
working well?

What are the features of
effective partnership with the
third sector?

	How do we know?


What evidence do we have for this?
	What are we going to do now?


What actions will move us forward? (Improvement priorities highlighted in this area)

	
	















	
	




	

3.3
Transitions and equalities
	
How would we evaluate this QI using the six-point scale?
Excellent ☐   Very Good ☐   Good ☐  Satisfactory ☐   Weak ☐   Unsatisfactory ☐



	Themes explored:

· Collaborative planning and delivery

· Reducing inequality gaps
	How are we doing? What’s
working well?

What are the features of
effective partnership with the
third sector?

	How do we know?


What evidence do we have for this?
	What are we going to do now?


What actions will move us forward? (Improvement priorities highlighted in this area)
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