
Board of Directors

• Finance
• HR
• Office management
• Governance
• IT support

• Policy and influencing
• Participation and engagement
• Services
• Current projects

• Income generation
• Consultancy
• Comms and marketing
• Learning and events
• Membership

Organisational structure

Chief Executive

Head of Development
and Engagement

Head of Services, Participation 
and Policy

Other functions
Safeguarding; Research, evidence and evaluation; Information security and data 

protection; Project development and implementation
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