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The importance of teachers

“ All countries are seeking to improve their schools 

and to respond better to higher social and 

economic expectations. As the most significant 

resource in schools, teachers are central to school 

improvement efforts. Improving the efficiency and 

equity of schooling depends, in large measure, on 

ensuring that competent people want to work as 

teachers, that their teaching is of a high quality, 

and that all students have access to high quality 
teaching”.

“Teachers Matter” (OECD, 2011)
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The importance of teachers

“The major source of student variance lies within                             
the person who gently closes the door of the                    
classroom and performs the teaching act.”

“The remarkable feature of the  (research)                               
evidence is that the biggest effects on student                      
learning occur when teachers become learners                               
of their own teaching.” 

John Hattie “Visible Learning” 
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The importance of teachers

At a time when virtually every 
government around the world is 
asking how it can improve the 
quality of its teaching force, the 
British Educational Research 
Association (BERA) and the RSA 
have come together to consider 
what contribution research can 
make to that improvement.

High quality teaching is now 
widely acknowledged to be 
the most important school-
level factor influencing 
student achievement.
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The quality of an education system 
cannot exceed the quality of its teachers

2007 McKinsey Report, How the world’s best performing education 
systems come out on top.

The importance of teachers

https://mckinseyonsociety.com/how-the-worlds-best-performing-schools-come-out-on-top/
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The importance of teachers
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How do we make teaching 
an attractive option for 
well-qualified individuals?

Question 1
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Attracting and Recruiting Teachers: 
Current Statistics (2017 Census)

2010 2011 2012 2013 2014 2015 2016 2017

52022 51368 51253 51078 50720 50717 50970 51513
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Female–dominated

profession

Over 60% under 45

Only 1% from

ethnic minority

background
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How do we attract more 
males and people from a 
more diverse range of 
backgrounds to become 
teachers?

Question  2 
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• General Dental Council

• Law Society of Scotland

• HCPC

• General Medical Council

• Nursing + Midwifery Council

• Other Teaching Councils
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Probationer Teacher Induction Scheme 
Withdrawals 2013 - 2017

2013/14 137

2014/15 116

2015/16 137

2016/17 205

2017/18 265

Personal/Other reasons*
2013/14 42

2014/15 27

2015/16 48

2016/17 82

2017/18 87

• Pursue other career opportunity
• Family/caring responsibilities
• Medical reasons
• 5 TIS choices not suitable
• Gained post outwith Scotland 

2013/14 259

2014/15 294

2015/16 304

2016/17 382

2017/18 432

Before August start After induction year
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Post-probationer retention rates

BUT

19%

17%
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GTC Scotland Research Findings

What were the reasons for you no longer continuing your 

registration with GTC Scotland?

861 teachers 

21-45 year-

olds lapsed in 

2016
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GTC Scotland Research Findings

What were the reasons for you no longer continuing your 

registration with GTC Scotland?

Qualitative comments %

Moved/living/teaching/returned to England or NI 32%

Moved/living/teaching/returned abroad 20%

Better job/better paid job/ changed job 13%

Career break (bring up children; carer; further study) 13%

Stress/workload/paperwork/bureaucracy 6%

Unable to secure supply work/permanent post 6%

Teaching in FE/HE/ early years 4%
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How do we better retain  
high quality, well-trained 
teachers in Scotland?

Question 3
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❖ Scottish Government’s Inspiring Teaching                                      
and Teaching Makes People campaigns

❖ New ITE routes into teaching

❖ Provisional (Conditional) Registration

❖ Dual registration by GTCS

❖ Return to Teaching programmes

❖ BGE category of registration

❖ GTCS research with non-teaching registrants

Teacher Recruitment: What is being 
done in Scotland?
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Actions being taken by GTC Scotland

❖ Accrediting innovative new initial teacher education programmes                    
to broaden access to the profession by enabling and encouraging                       
a wider range of individuals to qualify as teachers

❖ Ongoing engagement with CodeClan and the Chartered Banker Institute to 
explore provision for potential teachers from their programmes/ranks.

❖ Delivering the Teach in Scotland advisory service

❖ Publishing So you want to teach in Scotland? information booklet in hard copy 
format and online for distribution at events such as the Scottish Learning 

Festival and careers fairs, and circulated to all schools/colleges in Scotland

❖ Publishing Returning to teaching in Scotland? information booklet (Dec 2018) 
- information on available courses and re-registration process, to encourage 
Scottish qualified teachers back into the classroom and to give teachers 
qualified outside Scotland the confidence to take up posts in Scotland
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Actions being taken by GTC Scotland

❖ Ongoing engagement with representatives of military personnel                        
and registration of spouses who are teachers re-locating to                   
Scotland, eg Faslane, Leuchars and Kinloss.

❖ Engagement with Scottish teachers teaching overseas to determine date of 
planned return to Scotland and preferred location/s for teaching in Scotland.

❖ Ongoing engagement with other Teaching Councils worldwide to attract 
teachers to Scotland; 

❖ Continuing to streamline the re-registration and Qualified Outside Scotland 
processes to make it easier for teachers to register and get into schools more 
quickly;

❖ Continuing to publish positive articles in the Teaching Scotland magazine, and 
elsewhere, to present a positive image of teaching as a career.
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Teacher Attraction and Retention 

Positive Factors

❖ Realistic workloads
❖ Manageable class sizes
❖ Accessible 

materials/resources
❖ Acknowledgement of good 

performance
❖ Career pathways
❖ Reasonable salaries
❖ Opps for professional devt.

Negative Factors

❖ Poor/Hard working conditions
❖ Pay
❖ Better job alternatives
❖ Lack of training
❖ Personal/non-work pressures
❖ Individual school 

characteristics



19 November 2018C Scotland

Addressing the Issues: now and 
in future

“…high-performing systems build their 
human resource systems by putting energy 
up front in attracting, training and 
supporting good teachers”

“Policy responses are needed at two levels. 
The first concerns the nature of the teaching 
profession itself and teachers’ work 
environment. These policies seek to improve 
the profession’s general status and 
competitive position in the job market. The 
second involves more targeted responses to 
particular types of teacher shortages.”
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What more might be done?

Page 18
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The importance of teachers
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The importance of teachers

“Education is the key to success in life, and teachers   
make a lasting impact in the lives of their students” 

Solomon Ortiz
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What other actions might 
be taken to attract and 
retain teachers in 
Scotland?

Question 4 (refer to handouts)
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What, if any, are the “red 
lines” in attracting and 
retaining teachers in 
Scotland?

Question 5
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1. How do we make teaching an attractive option for                  
well-qualified individuals?

2. How do we attract more males and people from a more diverse       
range of backgrounds to become teachers?

3. How do we better retain  high quality, well-trained teachers in 
Scotland?

4. What other actions might be taken to attract and retain 
teachers in Scotland?

5. What, if any, are the “red lines” in attracting and retaining 
teachers in Scotland?

Workshop Questions


